[bookmark: _Toc379206337][bookmark: _Toc391896767][bookmark: _Toc399032256]Project Mandate
[bookmark: _Toc379206338][bookmark: _Toc391896768][bookmark: _Toc399032257]Background
[What makes us trigger this project now? Any new scientific insights, new technologies, changes in the market place?]
[bookmark: _Toc379206339][bookmark: _Toc391896769][bookmark: _Toc399032258]Project Objectives
[Describe the solution space. What are the time, cost, quality, scope, risk and benefit performance goals?]
[bookmark: _Toc379206340][bookmark: _Toc391896770][bookmark: _Toc399032259]Desired Outcomes
[bookmark: _GoBack][What is the desired result of the change to be made by this project?]
[bookmark: _Toc379206341][bookmark: _Toc391896771][bookmark: _Toc399032260]Project Scope & Exclusions
[What are we agreeing to cover in this project and what is OK to leave out?]
[bookmark: _Toc391896772][bookmark: _Toc379206343][bookmark: _Toc399032261]Constraints & Assumptions
[Are there any known constraints to the solution space. What assumptions can we make about access to resources, start-up time, technology etc.?]
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